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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Ienvto nucuurnHbl «Teopus opraHU3aIiy MOTOTOBUTH BRITYCKHUKA, HMEIOIIETO TTyOOKHe
(dbyHIaMEHTAIBHBIC TEOPETHUYECCKUE U TIPAKTHICCKUE 3HAHMS, TIO3BOJISIOIIUE YCKOPUTD €0
npodecCHOHABHYIO aIalTAIUI0 K pealusiM PabOThl COBPEMEHHBIX OPTaHU3AINN U HAYIHUTh
ONTUMU3HPOBATH UX NEATEIBHOCTD C YUETOM TMOCIETHUX JTOCTHKEHUHN U TIEPEIOBOTO OTBITAa B 00JIACTH
YIPABJICHUS OPraHU3aLMOHHBIMU CUCTEMAMHU.
3aoauu oucyunIUHbBL:

— JlaTh 1IEJIOCTHOE, 3aKOHYEHHOE MPEJCTaBICHUE O BMJIaX, CBOMCTBAX M METO/JAX YIPABJICHUS

OpraHnu3allMOHHBIMH CUCTCMAaMU,
— IIO3HAKOMHUTBH CTYACHTOB C pPa3BUTHEM TCOpHH OpraHu3aluvu, €€ MECTOM B psaay TeOpI/IP'I

CTPYKTYp M HX
ocoOeHHOCTSIMH, (DyHTAMEHTATBHBIMI CBOMCTBAMHU OpPTaHU3AINH, KAK CUCTEMBI, M CITIOCO0aMu ydeTa u

YIPABICHUS OPraHU3allMOHHBIMU CHUCTEMaMH, BHJAMU OpPraHU3ALMOHHBIX
HCIOJIb30BAaHUS 3TUX CBOMCTB B Mpolecce (PyHKIIMOHUPOBAHUS OpraHU3alUHY;

— JlaTh NPEJCTABJIEHUE O HOBBIX MOAXOAAX K YIPABJIEHUIO — «YMHOM YIIPaBICHUMN», U(PPOBOI
9KOHOMMKE, U METOJaX UX BHEAPEHUS HA IPAKTUKE;

— JlaTh IIPEACTABJIICHUE O KOHCTPYHPOBAaHUM MEXAHU3MOB YIPABJICHMS, UX IPEUMYILECTBAX II0
CPaBHEHHIO C KJIACCUYECKMMHM METOJAMU IPHUHATHS PELICHUS, HAyYUTh HCIIOJIB30BATh MEXAaHU3MBbI
yIIpaBJIeHUs NIPH pa3pabOTKe CUCTEMbI YIIpaBJIEHUs] OpraHu3aluei;

— TOATOTOBUTH CIIELUAIUCTOB-IIPOPECCUOHATIOB, CBOOOJHO M JIETKO OPHEHTUPYIOIIUXCS B
COBPEMEHHOM MHpE, CIOCOOHBIX Ha OCHOBE IIOJYYEHHBIX 3HAHUH TBOPYECKH, OIEpPATHBHO,
00OCHOBAHHO M C MAaKCUMaJIbHON 3((EKTUBHOCTHIO IPUHUMATh PEILIEHHs 110 BOIPOcaM JalbHEeHIIero
pa3BUTHS COBPEMEHHBIX MPEAUpUATUN, pa3padaThiBaTh M  PEATU30BbIBATh HA  IPAKTHKE
CTPATeTMYECKHE M TEKYIIWE IUIaHbl, yBS3bIBATH MX C OCHOBHBIMH YIPABJICHYECKMMH IIPOLECCAMU
BHYTPHU OpraHU3alUH, OCYLIECTBIIATh TOCTOSHHBI MOHUTOPUHT 3a U3MEHEHUSAMH, IIPOUCXOIAIIUMU B
e€ BHYTpEHHEH U BHEIIHEeH cpefax, U B COOTBETCTBUU C HUMHU BHOCUTH HEOOXOIMMBIE KOPPEKTUBHI B

KOMIUIEKC MEPONIPUATUI IO peanu3alyy CTPaTEruil.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUsI N0 JUCHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMHU J0CTHKEHHUs KOMIIeTeHIN

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHIU i
(KoJ1 1 HAaIMEHOBAHUE)

Pe3yabTaTsl 00yyeHus

I1K-2

CriocoOeH UCIOoJIb30BaTh B
npohecCHoHaNBHOM
JIEATENILHOCTH OCHOBHEIE
TEOPUH MOTHUBAIIUH,
JUICPCTBA U BIACTH IS
pEILICHHS CTPATETUYCCKUX
nu OHepaTI/IBHI)IX

[K-2.1

3HaTh U KPUTHYECKHU
OLICHUBATb OCHOBHBIEC
TEOPUH MOTHBAIUH,
JIMJEPCTBA U BIIACTH.

3HATh:
- OCHOBHI)IG 3aKOHBI U HpI/IHHI/IHBI

TEOPHUH OpPraHU3aLUY;

— DOBOJIIOIHAIO TEOPUU OPTraHU3aNH U
€€ MECTO B psIIy TEOpUi
OpraHU3alMOHHOTO YIPABJICHHUS;

— OCHOBBI METOIOJIOTHHU




yIpaBiICHUYECKHUX 33]a4

OpPTaHHU3AIIOHHOTO YIIPABIICHUS;

— OCHOBHBIC OpTaHU3AI[MOHHBIE
CTPYKTYpBI, UX TUTIOCHI, MUHYCHI
0CO0EHHOCTH (YHKIIMOHUPOBAHUSI.

YMmerh:
— AHanu3upoBaTh OpraHU3alMOHHBIE

CUCTEMBI C TOYKHU 3pEHUS TEOPUHU
OpraHu3alyy;

— Ocy1ecTBIsITh MOHUTOPUHT
U3MEHEHUH, IPOUCXOIAILUMHU BO
BHYTPEHHEH U BHEIIHEH Cpenax
OpraHM3alMy sl IPUHATHS
CBOEBPEMEHHBIX MED.

— IIporunosupoBarh peaxuo
OpPraHMU3alMOHHOM CHCTEMBI Ha
BHEILIHNE WUJIU BHYTPEHHHE
BO3JICHCTBHSL.

Baapners:
— Kynbrypoii opranu3aiinoHHOro

YIPABJICHHUS;

— MerogamMu U UHCTPYMEHTAMHU
aHaJM3a OpraHu3aluu u
ONTUMHU3ALINHU €€
(YHKIIMOHUPOBAHMUS;

— KoMmnekcHbIMHM TEXHOJIOTHUSIMU
YIPaBJICHHS OpraHU3alned U

MOBBIIIEHUS €€ 3P (HEKTUBHOCTH.

IK-2.2

JleMOHCTpHUpOBaTh
CIIOCOOHOCTH MCIIOJIb30BATh
B npoeccroHanbHOM
NEeSITeTbHOCTH TEOPHU
MOTHBAIINH, JIUIEPCTBA U
BJIACTH JIJISl PETLICHHSI
yIpaBICHUYECKHUX 3a]ad.

3HATh:
— OCHOBHBIE TEOPUU MOTHBAIIUH,

JUAEPCTBA U BIACTH;
— Mertoapbl peleHns cTpaTern4eckux
Y ONEPATUBHBIX YNPABIECHYECKUX

3a/1a4;

— IIpoueccel rpynnoBoi AMHAMHMKY U
MIPUHIIHITB POPMUPOBAHUS
KOMaH/Ibl.

Ymern:
— Pemars cTparerndeckue u

OIICPATUBHLIC YIIPABJICHUCCKHUC

3a7a4H;




— Opra"u30BBIBaTh IPYIIIOBYIO
pabory.

— IIpoBOIUTH ayaUT YETOBEUECKIX
pecypcoB.

Baagern:
— HaBbIKaMI/I HCITOJIb30BaHUsL

OCHOBHBIX TEOpU MOTUBALIUY;
— MeTtogaMmu TMarHOCTUKH

OpPraHU3alMOHHON KYJIBTYPHI.

1.3. MecTO JUCUMIIIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM POrPaMMbl

HuctunnuHa (modyas) «Teopus opraHu3amuu» OTHOCHUTCS K 00S3aTelbHOM dYacTh OJIoKa
JTUCIHUIUINH y4eOHOTO0 TUIaHa.
JI1st OCBOCHUS TUCITUTUIMHBI HEOOXOTUMBI 3HAHHSI, YMEHUS U BJIaJIeHHsI, COOPMHPOBAHHBIC B XOJIC
W3YYCHHS CIICAYIONIMX AUCIHUILINH U TPOXOXKICHUS IMPAKTUK:
— Teopus ynpasnenus:

—  Ilcuxonocus:
—  Mamemamuxa.

B pe3ynbrate 0cBOCHUS AUCHUIUIHHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIaICHUS HeOOXOIUMBIE IS
W3YYCHUS CIAEAYIOIUX JUCUUILUIMH U TIPOXOKIACHUS MPAKTUK:
—  VYnpaBrneH4YeCKUH KOHCAITHUHT.

— IlpakThka Mo TOMYYEHHUIO TPOQPECCHOHATNBHBIX YMEHHMHA H OIBITa MPOo(hecCHOHATBHOM
JIeSATEIIbHOCTH.

— IIpakTHka 1o noJy4yeHuIo NePBUYHBIX TPO(HECCHOHATIBHBIX YMEHUN U HABBIKOB.

— IlpenaumuioMHas NpakTHKa.

— MHroropas rocyaapCTBCHHAA aTTeCTalUsA.

2. CTpyKTYypa AMCHMIIHHBI
OOmast TpyA0EMKOCTh IUCIUILTHHBI cOCTaBIsieT 3 3.¢., 108 akagemudeckux gaca (0B).

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

O0vemM puciumIuHBL B (popMe KOHTAKTHOM paboThl OOYy4arOMMXCS C MeJarorn4ecKuMu
paboTHUKaMu M (WJIK) JUIAMM, TPUBJIEKaEMBIMM K peaju3aluu o0pa3oBaTEbHOM MporpamMMmbl Ha
UHBIX YCIIOBHSX, IPH MPOBEACHNUHU YUEOHBIX 3aHATHI:

Cemectp | Tumn y4eOHBIX 3aHATUI KomnuectBo
JacoB
3 Jlexumn 20
3 CeMuHapsl 22
3 KonTtpons 18
Bcero: 60

O0bemM TuCHMITIMHBI (MOYIs) B (hOpME CaMOCTOSITEIbHON pabOThl 00YJAIOIUXCS COCTABIISIET
48 akamemudeckux yaca(oB).
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CTpyKTypa AUCHHUILIMHBI IJIs1 0YHO-32049HOI (hopMBbI 00yUeHH s

O6bemM guctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI OOyYaromuxcsi ¢ TeAaroruuecKuMu
paboTHHKaMu W (WIM) JMIIAMH, MPUBJICKAEMBIMH K pealn3alui 00pa30BaTeNbHOW MPOrpaMMbl Ha
MHBIX YCJIOBHSIX, IIPH MIPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tum yueOHBIX 3aHATUI KonnuectBo
4acoB
4 Jlexumn 12
4 CemuHapsl 12
4 Kontpons 18
Bcero: 42

O06bemM TUCHUIUTMHBI (MOIYIIsI) B JOpME CaMOCTOSATEILHON pabOThl 00YIAIOLTUXCSI COCTABIISIET
66 akamemuueckux yaca(oB).

3. Conep:xaHue TUCHUILIAHBI

Tema 1. Beeoenue. 3auem HysHCHA meopus Op2aHu3ayuu U KaK ynpaeisims 0p2anu3auyuoHHbIMU
cucmemamu. Teopusa akmuenvix cucmem (TAC).

Yro Takoe opraHu3anus U Kak 4acTo Mbl C HUIMH BCTpedaeMcsl. YeM opraHusans OTJIIMYaeTCs OT
IpyNIbl WIK KOJUIEKTHBA. UTO Takoe yrpaBieHue. YTIpaBiIeHUE C TOUKH 3pEHUsI KHOEPHETUKH.
[Ipocreimmii KOHTYp yIpaBieHHs. YTO MBI 3HaEM O TAJIAHTIIMBBIX PyKOBOJUTEIAX. B ueM 1uirocs! u
MUHYChI MEXaHU3Ma YIPABIEHUS 10 CPABHEHUIO C KJIACCUYECKMMH METO/IaMU IPUHSTHSI PEIICHUS.
IloueMy MammHa He MOXKET pyKoBOAUTH? [loueMy HaM NPOCTO yIpaBIIATh MAIIMHON U CIIOKHO —
yenoBekoM? UTo Takoe akTuBHAs cuctema? B uem 3akiio4aroTcst pUHIMIBI akTUBHOCTH? Co3/lanue u
pa3BuTHe Teopun akTUBHBIX cUCTeM. UTO Takoe HEMaHUITYJIUPpYEMble MEXaHU3MbI (MEXaHU3MBI
4yecTHOM urpsl)? UTo Takoe corsacoBaHHbIE MEXaHU3MbI? UTO Takoe npaBUIIbHbIE MEXaHU3MBbI?
IIpumepsl Mexann3MoB. OCHOBHBIE IPUHIMIIBI U IEPCIIEKTUBBI BHEIPEHHSI MEXaHU3MOB B CUCTEMY
YIPaBJICHUS OpraHU3alHeH.

Tema 2. Pazeumue meopuu op2anu3ayuu — muposan ucmopus; XX 6eK; cospemeHHoe cocmosanue.
Mecmo meopuu opzanuszayuu ¢ paody cO6peMeHHbIX MeOPUIl ynpaeieHus ope. CUCIEMAMU.

C Kakoro BpeMeHHU Mbl MOKEM IPOCIEIUTh Pa3BUTHE UIEH TeOopun opranusanuu’? pesHue
rocynapcTBa kak nepsble opranuzanuu. Unen Koudynus, [lnatona, Apucrorensa, Makuasemu u T.1.
[Touemy XX Bek MPUBOJAUT K HOBOMY BUTKY B Pa3BUTHU OPTaHU3AL[MOHHBIX TEOPHH U Teopuit
ynpasneHus. borgaHos u ero tektosnorus. 4 stana pa3Butus opranuzanuu B XX Beke. [lepBrlii aTan —
1900-1930 rr. Dpa "3aKpHITHIX CUCTEM U PAllMOHAILHOTO MHAUBHUA". [ TaBHBIE MTPEICTaBUTENH
teopun opranuszanuu — Openepuk Teinop, Makc Bebep, Aupu ®aiions. PazpaboTaHHbIN ©MH TOAXO0]
OpPUEHTUPOBAH HA OPraHU3allMOHHbBIE U TEXHUYECKHUE YCOBEPILIEHCTBOBAHUS CUCTEMBI ITyTEM
MOBBIIIEHUS 3PPEKTUBHOCTH BHYTPEHHUX QYHKIMN opranu3anuu. Bropoii sram, 1930 - 1960 rr., spa
"3aKpBITBIX CUCTEM M COLUAIBHOIO MHANBUAA". OCHOBHBIE ITPENCTABUTENSIMU - DHTOH MDbiio, [yriac
Makrperop, Yectep bapnapa. Pa3spabaTteiBanu BOmpock yrpaBieHUs 3aKPHITHIMU CUCTEMAMHU,
OIUpPasCh Ha BHYTPEHHHUE OTHOLICHHUS U HEIKOHOMHUYECKYIO MOTHBALIMIO paOOTHUKOB. TpeTuii stam —
1960-1975 rr.. [lepros "OTKPBITEIX CHCTEM U palliOHALHOTO HHIUBHAA". OCHOBHOM BKJIA/ B
pa3BUTHE TEOPHM OPraHU3allUuK B 3TOT nepro BHecnu Anbdpen Yanmmnep, [lons Jloypenc, [xei
Jlopm. YeTBepTslii 3Tanm HaYMHAETCA 0KOJIO 1975 1., 370 meprox "OTKPBITEIX CUCTEM U COLIMAIIBHOTO
nHauBuAa". Ha naHHOM 3Tane mponcxoauT BO3BPALIEHHUE K "COLIMAIbHOMY MBILUIEHUIO", HO YK€ B
paMKax OTKphITBIX cucTeM. JInaep — [xeiimc Mapu. CoBpeMeHHBIE TOAXObI K TEOPUU OPTaHU3ALMH:
CUTYallMOHHBIH MMOXO0J] K pACCMOTPEHHIO MPOOJIeM OpraHu3aliy, €CTeCTBEHHBIM MOIX0/1, TOIX0.
OpPraHMU3aI[MIOHHOTO HAYYEHHS.
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Tema 3. Opzanusayua kak cucmema. Ceoiicmea opzanuzayuu. Opzanu3ayuonnvle CMpyKmypol —
ux 6uowvl, pazeumue, nepcneKmueol.
Uro Takoe cuctema (onpenenenus). Kakue Op1BaroT cuctembr? TexHuueckre, OMOIOTHYECcKue,
counanbHble. MIckyccTBeHHBIE U ecTeCTBEHHBIE. OTKPBITBIE U 3aKpBITHIE. [leTEpMUHUPOBAaHHBIE U
cToxacTuueckue. Msrkue u xectkue. [Ipocteie u cioxHble. AKTUBHBIE U TaccuBHbIE. CBOICTBA
CUCTEMBI:
— MHO0XeCTBO COCTABIIAIOIINX €€ JJIEMEHTOB;

— EauHCTBO r11aBHOM L€y 1S BCEX JIEMEHTOB;
— Haynuue cBsA3el Mexny HUMY,

— Haymuue cTpyKTypsl U HEPAPXUYHOCTH;

— OtHOcHTEIBbHAS] CAMOCTOSATEIBHOCTD;

— Hanuuue ynpaBieHus 5TUMU 2JIEMEHTAMU.

CBolicTBa MpaBUJIbHOM CUCTEMBI:
— JleTepMUHUPOBAHHOCTb;

— CHHEpPreTHYHOCTS;
— IlonHOTa M HEMPOTUBOPEUNBOCTS;
— Hepapxu4HOCTb.

Jpyrue cBOMCTBa CUCTEMBI.

CuHcTeMHBIN TOAXO0 — KOMIUIEKCHBINA MTOXO0/] — aCHEKTHBIA MTOAXON.

BHeHss 1 BHYTpEHHsIS cpeia OpraHu3aluu.

OpraHu3alnoHHbIE CTPYKTYphl. BropokpaTnueckue: TuHelHas, QyHKIMOHAIbHAs, TUHEHHO-1ITa0Has,
JTMHEWHO-()YHKIIMOHATIbHAS, TUBU3UOHHAS. AZJANITUBHBIC: TIPOCKTHAsA, MaTpuyHasi. HoBbie
OpPraHMU3alMOHHBIE CTPYKTYPHI U C YEM CBS3aHO UX IOSBICHUE.

Tema 4. Cucmemwl ynpagnenus. 3adauu u pynkyuu ynpaenenus. Ilocmanoska u pewienue 3aoau
ynpaeénenusn. Tunvt, memoovt popmut ynpaenenusn. LJuknuueckue modenu YyHKyuoHuposanus
OpP2aHU3AUUOHHBIX CUCTEM.

Komriekc 3anau ynpasnenus. Koppemsanus Mexay pa3IMuHbIMU LUKJIAMU yIpaBieHus. TexHonorus
ITIOCTAaHOBKHM U PEIICHMS 3a7a4 yInpasieHus. MonenupoBaHue — aHAIIN3 MOJENIH — CUHTE3 YIIpaBJICHUS
— Uccnenosanue ycroitunBoctu — Unentudukanus — MIMutanoHHoe MoeIpoBanrue — Bueapenue.
Tunsl ynipaBnenus — peaeKTOpHOE U OTepekarollee; MIPOEKTHOE U MPOLIECCHOE.

IIpenMeTsl 1 METOBI YIIPABIEHUS. Y IPABICHUE COCTABOM, CTPYKTYPOH, HHCTUTYLIMOHAIBHOE,
MOTHUBAIIMOHHOE ¥ MH(OPMAIIMOHHOE.

Tunonorus opraHn3anMoOHHBIX cUCcTeM. ba3oBas, BeepHas 1 paclpeneacHHas MOJEIH.

Huknuyeckue Mmoaenu GyHKIIMOHUPOBAHMS OpraHu3alMoHHbIX cucteM. Lukin @aiions u nuki
CIIPYKAP.

Tema 5. dpghexkmusnocmo ynpaenenus. Ynpaenenue opzanu3ayuoHHbim N06EOCHUEM.
Mamemamuueckoe modenuposanue. Mooenv Ilenmpa u Azenma. Tunoseoe onucanue mexanusma
ynpaenenus.

D¢ hexkTuBHOCTD AeATENbHOCTH. DPPEKTUBHOCTD yIpaBieHus. KitoueBble moka3zaTenu
s¢dexruBHOCTH - KPI. IIpriMepsl HHCTPYMEHTOB ynipaBieHUs 3P PEKTUBHOCTHIO — YIIPABICHHUE 110
1essaM, coalaHCUpOBaHHas cucTeMa rokasatenei, metoq ABC.

DddekTuBHOCTh M MeXaHU3MHbI yripaBieHus. KomnuectBennas aetanm3anus nukiaa CIIPYKAP.
MatemaTnueckoe MOAEIUPOBAHKE U €T0 HUKINYHOCTh. OnTuMH3anus ynpasieHus. Jloruka
ITOCTAHOBKHM W PEIICHUS 3a]a4 yIIpaBICHUSI.

Monens cyobekta ynpasnenus (Llentp). Monens o0bekTa ynpasieHus (ATeHT). AKTHBHBIA U
MacCUBHBIA AreHT. TUNIOBOE onMcaHne MexaHu3Ma yrpasiaeHus. JleficTBre U pe3ynpTar JesiTeIbHOCTH
Arenta. UHCTUTYLIMOHATIBHOE, MOTUBALIMOHHOE U MH(OPMAITMOHHOE YIIPABICHUE U UX U300paKeHne
Ha CXeME MEXAHU3Ma YIPABIICHHUSL.
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Tema 6. Pazpabomka cmpamezuu pazeumus opeanuzayuu. Ipumepuvi. Pazoop memoouxu.
Ilosacnenusn no 6bINOIHEHUIO CAMOCHOAMENbHOUL PAOOMbL.
Korna opranuszanuu Hy)kHa cTpaTerus pa3BUTHs. YeM MOX0XKH «HETIOXO0KHUE) CIIydau —
pe10aHKPOTHOE COCTOSIHUE M COCTOSIHUE HEOOIBILIOTO0 crajia yenenHoi ¢pupmsl. HauaabHbie
yCIIOBUS — IPUMEHEHHE MEXaHU3Ma BbIOOpa accopTUMeHTa. [IpoBeieHne KOHCAJITUHTa Ha
npennpusTiu. KTo nomkeH BOMTH B KOMaHy pa3paOoTKH MPOrpaMmbl Pa3BUTHSL.
SWOT-ananu3 kak oTnpaBHast TOUKa s pa3paboTKu mporpaMMbl. «CHUMOK» TEKYILIETO COCTOSHHSL.
[Touck kr04YeBBIX MPOOJIEM U OCHOBHBIX IyTel Ux pemeHust Ha ocHoBe SWOT-ananu3a.
Uro Takoe Muccusl IpeIpUsATHS U YTO TAKOE BUJCHHUE. 3aU€M OHU HY)KHBI.
[TocranoBka neneit. Heobxonumele kauecTBa 1eneil. HempoTuBopeunBOCTh, U TaK JIM 3TO OYEBHUJIHO,
Kak KaxxeTcs. Hy)HO JIi CTaBUTh TOCTHKUMBIE LIEJIH, MIIK OHU MOTYT OBITh «CMEIBIMU»?
Mexanusm pacnpeenenus (UHaHCUPOBAHUS MEX1Yy HECKOJIBKMMHU HaIlPAaBJICHUSIMU — MEXaHU3M
cornacus. YTo Takoe «0a30BOe HANpaBJIEHNE» U KaK €ro BBIOPATh.
JHocTtuxenue nenei no HanpasieHusiM. Beioop Habopa MeponpusTuii Ui Ka>KJ0T0 HalpaBiIeHHUS.
Hcnonp3oBanne MexaHu3Ma «3arparbl-addext» 11 Beidopa Habopa Hanboee 3(pPpeKTUBHBIX
MEPOIPUATHI U UX MOCJIE0BATEILHOCTH.
[IpoBepka kauecTBa NpeAJIOKEHHON MPOTrpaMMbl C IOMOIIbIO KPEIUTHON MOJIUTUKH.
Tema 7. Ananu3 u cunmes mexanuszmoe ynpaeienusn (MY). [Ipumepor MY. Kpamxkoe onucanue
oazoevix MY.
[Ipumeps! aHanKM3a U CUHTE3a MEXaHU3MOB yIpaBiieHus: aAyononus KypHo, corinacoBanue HHTEpECOB,
COTJIACOBaHHOE TUIAHUPOBAaHKE, HaliM Ha padoTry. KpaTtkoe onucanne 6a30BbIX MEXaHH3MOB
ynpaBieHus 1 ux kinaccuduxanuu. [Ipunmmn pa3paboTku MexaHu3Ma ynpaBieHus: 1) MexaHusm
JOJDKEH OBITh MAaTEMaTHYECKU IPAMOTEH M KOPPEKTEH (C TOUKH 3pEHHS pa3paboTInKa); 2) MEXaHU3M
JIOJKEH OBITh JIETKO IPUMEHUM U MOHATEH (C TOUKU 3peHust «motpedutens» - JIIP unu Lentpa).
Tema 8. Pazdoop npumepoé u npUHYUNOE 0€liCMEUs MEXAHUZMOE NIAHUPOCAHUS U MEXAHUIMOE
opzanuzayuu.
PaccmaTpuBaercs npuHLIMI JEHCTBUS MEXaHU3MOB ITUIaHUPOBAHUS

— TIOCTIEIOBATENIBHOTO PaCIpeeNICHUs] PeCypCOB;

— AKTUBHOM JKCIIEPTU3HI;

— MH(OPMAIIMOHHOTO YIIPABIEHHs B AaKTUBHON HKCIEPTU3E;
— BHYTPEHHUX IICH;

— pa3nuyHble BU/IbI KOHKYPCHBIX MEXaHU3MOB;

Y MEXAHU3MBI OPraHU3aLNH:
— CMEILaHHOrO0 (PMHAHCUPOBAHMS;

— TPOTHBO3aTpaTHBIM MeXxaHu3M (00phOa ¢ MOHOTIONUCTOM);
—  METOJ «3aTpaThl-3QHEeKT»;

— ONTHMH3AIIUH CETEH MOCTABOK;

— BbIOOpA aCCOPTUMEHTA.

Tema 9. Pa360p npumepoé u npUHYUNO6 oelicmeust MexaHu3mos CMUMYJIUPOCAHUA U MEXAHU3MOB
KoHmpo.Jin.
PaCCManI/IBaCTCSI MMPUHIHIT JEHCTBHUS MEXaHHU3MOB CTUMYJIMPOBAHU:

— 3a MHIUBUAYAJIBbHBIC PC3YIIbTATHI;

— BCTPEYHBIX IIJIAHOB;

— 34 KOJUIEKTUBHBIE PE3YJIbTaThI;

—  YHU(UIHMPOBAHHOTO CTUMYJIUPOBAHUS;

— MH(OPMAIIMOHHOTO YIPABIEHHS B 33Jja4uaX CTUMYJIUPOBAHUS;

— OpwuraaHoii onyaTsl Tpy/a;
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U MCXaHHU3MbI OLICHKH 1 KOHTPOJIA:
— KOMIIJICKCHOI'O OLICHUBAHUA,

—  corjacus;
— JIBYXKaHaJbHbIC MEXaHU3MBI,
—  ONIEPEKAIOIIETO CAMOKOHTPOJIS.

Tema 10. Ilpunyun koncmpyupoeanusn komnaekcuvlx MY. Ilpumepor komnaexkcuvix MY.
3axnwuenue. Ponb u nepcnekmuevt 6HeOpPEeHUA YMHBIX MEXAHUIMOB.
Kak ncnonp3oBark 6a30BbIe MeXaHU3MBbI? J[OCTaTOYHO JIM OJJHOT'O MEXAaHU3MBI JIJIs IOBBILICHUS
3¢ PEeKTUBHOCTH OpraHU3aAIIH?
UYro Takoe KOMILJIEKCHbIE MEXaHU3Mbl? TEXHOJIOTHS TOCTPOEHMSI KOMIIJIEKCHOTO MEXaHU3Ma U3
6a30BbIX. ['71€ MBI y)ke BCTpedaanch ¢ KOMIIEKCHBIM MeXaHU3MOM. PaccMoTpeHre TeXHOIoruu
pa3pabOTKU CTPATETHH Pa3BUTHS OPTaHNU3ALMHU C TOYKU 3PEHUSI KOMIUIEKCHOTO MeXaHu3Ma. Jlpyrue
MIPUMEPBI KOMIUIEKCHBIX MEXaHU3MOB:

— KM ymnpaBnenus B MAaTpUYHBIX CTPYKTYypax;

- KM COKpalllCHHA IPOU3BOJCTBCHHOT'O IHUKJIA,
— KM cormacoBanHOTO JOCTHIXKCHUA LCIIN.

EHIC pas3 0 TOM, 4YTO TaKOC «YMHOC YIIPABJICHUC» U «YMHBIC MCXaHNU3MbID». Yrto HCO6XOILI/IMO caciaTsb,
4T00BI YMHBIE MEXaHH3MbI HE TOJIBKO pa3pabdaThIBaINCh, HO U pabotanu? TpymrHOCTH U TPOOIEMEI
BHenpeHud. Kak ux npeononers?

4. Oopa3oBaTe/ibHbIE TEXHOJIOTUH

No Buowt yueonvix

i Pazoen sansmi OoépazoeamenbHble MeXHOI0ZUU

1 Beseoenue. 3auem Jlexyus Beoonas nexyus c ucnonvsosanuem
HYICHA meopusl npezenmayuu.
opeaHu3ayuU U Kax
VAPATAMb Opeanu3a- Cemunap Paszsepruymoe obcyscoenue eonpocos
YUOHHBIMU CUCTEMAMU. nexyuu 1
Teopusi akmuenbix
cucmem (TAC).

2 Paszsumue meopuu Jlexyus Jlexyus ¢ ucnonvsoeanuem npeseHmayui.
opearuzayuy — Mupo- Hoknaovl cmyodenmos no ucmopuu
sas ucmopus;, XX 6ex; passumusi meopuu Op2aHu3ayuu.
co8peMeHHoe COCMOos-

Hue. Mecmo meopuu Cemunap Tecm no TAC u suoam mexaHuzmos.
opeanuzayuu 6 paoy Obcysrcoenue nanpagneHull pazeumusi
COB8pPEMEeHHbIX Mmeopuil meopuu 0Op2aHu3ayull, paccmMompeHHbIX Ha
Vnpaenexus ope. JIeKyuu.

cucmemamu.

3 Opeanuzayus kax Jexyus Jlexyus-ouckyccus, nekyus-oocysicoenue.
cucmema. Ceoticmea IIpooonsicenue 0oxkn1ados no pazeumuio
opeaHuzayuu. meopuu OpeaHu3ayui.
Opeanuzayuonuvie
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CMPYKMypbl — UX Cemunap Iloopobroe obcyscoeHue mamepuanos
8UObI, pazgumue, nexyuu. Paccmompenue npumepoe
nepcneKmusbi. OpP2aHU3AYUOHHBIX CIPYKMYD U UX
ocobenHocmell.

4 Cucmemvl ynpasnenus | Jlexyus Humepaxkmugnas nekyusi ¢ npumepamu
(¥). 3a0auu u ghynkyuu NOCMAHOBKU U peuleHUs 3a0ay YRpasieHUs.
V. Ilocmanoexa u
peutenue 3a0ay Y. Cemunap Tecm no opeanu3ayuOHHbIM CIMPYKIMYPAM.
Tunvt, memoowl ghopmol
Y. Huxnuueckue mooe-
JU QDYHKYUOHUPOBAHUSL
ope. cucmenm.

5 Ippexmusnocmv Y. Y | Jlexyus Jlexyus-npezenmayusi.
OP2aAHUBAYUOHHBIM
noeedenuem. Mam.
Mooenuposanue. Cemunap Tecm no komnonenmam OesamenbHOCMU.
Mooens Llenmpa u Pazbop npumepos onucarnus munogvix
Aeenma. Tunosoe onu- MEXAHUZMO8 U UX ITEMEHMOS.
caHue mexanuzma y.

6 | Paspabomka cmpame- | Jlexyus Tpenune no 8bINOIHEHUIO 3a4EeMHO20
2UU Pa36UMUSL OP2aHU- CAMOCMOSIMENbHO20 3A0aHUsL C pa300pOM
sayuu. [lpumepbr. Memo008 peuieHus NOCMABIeHHbIX 3a0adu.
Pazbop memoouxu.
Toscnenus no Cemunap Kouncynomayus no evinonnenuro
BbINOTHEHUIO camocmosmenvHou pabomul. Oyenka
camocmosamenbHou «cmapman.
pabomol.

7 | Ananuz u cunmes mexa- | Jlexyus Jlexyus npezenmayus
HU3MO8 YNpA&TIeHUs
(MY). Ilpumepor MY. Cemunap Pazbop npumepos onucanus munogvix
Kpamxoe onucanue MEXAHUZMO8 U UX DIeMEHMO8.
bazoevix M.

8 | Pazbop npumepos u Jlexyus Jlexyus-npezenmayus, 1eKyusi-OUCKYCCUS.
NPUHYUNOS OelicmBuUs
MEXAHU3IMO8 NIAHU- Cemunap Pewenue 3a0au no paccmompennvim
POBAHUS U MEXAHUZMOB MEXaHUZMAaM.
Op2aHU3AYUL.

9 | Paszbop npumepos u Jlexyus Jlexyus-npezenmayus, 1eKyusi-OUCKYCCUS.
NPUHYUNO8 Oeticmausl
mexanuzmos cmumynu- | Cemunap Pewenue 3a0au no paccmompennvim
POBAHUSA U MEXAHUIMOB MEXAHUZMAM.
KOHMPOIIA.

10 | Iipunyun xoncmpyupo- | Jlexyus Humepaxmuenas nexyusi.
BaHLUsL KOMIIEKCHBIX
MY. Ipumepor komn- Cemunap Tecm no 6a306biM MEXAHUZMAM.
qexcHvix MY. 3axmoue- 3awuma camocmoamenvhvix pabom
nue. Ponb u nepcnex-
MuBbl 6HEOPEeHUS
VMHBIX MEXAHUZMOB.

11 | Ilpezenmayus Cemunap 3awuma camocmosmenvrotl pabomeoi.
cmpame2utl pazeumus

opearnusayuu.
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B nmepwon BpeMEHHOrO MPHOCTAHOBICHUS TIOCEHICHHSI OOYYArONMIMMHUCS TOMEIICHUNH U
tepputopun PI'TY st opranusanum yaeOHOTO mporiecca ¢ MPUMEHEHHEM AJICKTPOHHOTO OOYYeHHS U
AUCTAHIITMOHHBIX O6pa3OBaTeHBHbIX TEXHOJIOTHI MOTYT GBITB HUCITIOJIb30BAaHbI (S (S13%10)1004(§
o0pa3oBaTeNnbHbIE TEXHOIOTHH:

— BUJICO-JICKIINH;

— OHJIAMH-TIEKLUU B PEKUME PEalbHOTO BPEMEHH;

— OJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘-I€6HBIe HOCO6I/I$I, HAY4YHBIC U3JaHU B 3JICKTPOHHOM BUJC U NOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30oBaTelIbHBIM pecypcam;

— CUCTCEMBI IJId 3JICKTPOHHOT'O TCCTHUPOBAHUS;

— KOHCYJIbTAIIUU C UCTOJIb30BAaHNUEM TEJIEKOMMYHHUKAIIMOHHBIX CPECTB.

5. OneHKa MJIAHUPYEMBIX Pe3yJabTaTOB 00y4YeHHsI

5.1 CucreMa oleHUBAHUA

Max. koJm4ecTBO 0aJ/LJ10B
®opma KOHTPOJIA
3a 1 paGorty ‘ Bcero
Tekyluii KOHTPOJIb:
—  TecT 10 6ammoB 40 6ammoB
—  JOoKJan 10 GamoB 10 6amioB
— ydYacTue B IMCKYCCHUU Ha JICKIIHU 2 Oania 6 6aiuioB
— pelieHue 3aJ1a4 Ha CeMUHape 2 bama 4 danna
[IpomMexxyTouHas arrecrauus
3amuTa npoekTa (IporpaMMa pa3BUTHUS) 40 6amioB ‘ 40 G6amtoB
Hmozo 3a oucyunauny (IK3amen) 100 b6annos

[Tonmy4yeHHBI COBOKYITHBIN PE3YJITAT KOHBEPTUPYETCS B TPAAULMOHHYIO KAy OLIEHOK U B
mKany oueHok EBpormeiickoil cucteMsl nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TAOJIUIICH:

[Tkana
100-6amnpHast mkana | TpaauimoHHas mkaita
ECTS
95— 100 OTJIMYHO A
83-94 B
68 — 82 XOpOLIO 3a4TEHO C
26 — 67 JIOBIIETBOPUTEIILHO D
50 — 55 Y P E
2049 FX
HEYJIOBJIETBOPUTEIBHO HE 3a4TECHO
0-19 F
5.2 Kpurepuu BbICTABJIEHHS ONEHKH MO TUCIUILINHE
banael/ | Ouenka mo Kpurepnn oneHku pe3yabTaToB 00y4eHusl 0 AUCHUILINHE
HIkana | qucnUNUIMHE
ECTS
100-83/ OTJINYHO/ BricTaBnsiercs oOy4daromemMycsi, €Cli OH TITyOOKO M MMPOYHO YCBOMI TEOPETUIECCKUH U
A B 3a4TEeHO HpaKTI/IquKI/Iﬁ Marepurall, MOXKET IPOAEMOHCTPUPOBATH 3TO HA 3aHATHUAX U B XOI€

MPOMEKYTOUHON aTTECTALUU.

OOyyaronuicst NCUEPIBIBAIONIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepHal,
YMeEEeT yBS3bIBaTh TEOPHIO C IPAKTHKOM, CIIPABIISIETCSI C PEIICHUEM 3a/1a4
npodeccHoHAIEHOI HaNpaBJIeHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, NIPABUIILHO
000CHOBBIBAET IIPHHSATHIE PELICHHUS.

CB000IHO OpHEHTHPYETCs B yueOHOH M npoecCHOHANIbHOM INTEpaType.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AucOMIINHE
ECTS

OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00ydJaromeMycs C YI6TOM pe3yIbTaToB

TEKyIIeH U MPOMEKYTOUHOM aTTECTAIMH.

KommnereHnuu, 3akperui€éHHbIC 32 TUCIIUIUTMHON, COPMHUPOBAHBI HA YPOBHE —

«BBICOKHI».

82-68/ XOpOI_HO/ BricTaBnsiercs oby4daromemMycsi, €Cii OH 3HAET TEOPETUYECKUI U IPAKTUIECKUI

MaTepuai, FPaMOTHO U MO CYIIECTBY M3JIaraeT €ro Ha 3aHsITUSX U B XOJIe

MIPOMEXYTOUHOMN aTTeCTallH, He JOMycKas CYIIECTBEHHBIX HETOUHOCTEMH.

OO6yyatouiuiicst npaBUIbLHO MPUMEHSET TEOPETUUECKHE TIOJIOKEHUS IPU PELICHUU

MPaKTUIECKHX 3a]1a9 IPO(PEeCCHOHANBHON HAIPABICHHOCTH Pa3HOTO YPOBHS

CII0)KHOCTH, BJIaJIeeT HEOOXOAUMBIMH JIUISI TOTO HAaBBIKAMH M MPUEMAMH.

JlocTaTo4HO XOPOIIO OpUEHTHPYETCS B y4eOHOU U MpodeccHoHaTBHON InTepaType.

OreHKa Mo JUCHUIUINHE BBICTABILIOTCS 00ydJaromeMycs C YI6TOM pe3yIbTaToB

TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHONW, COPMHUPOBAHBI HA YPOBHE —

«XOPOIIHKY.

67-50/ YIIOBJIETBO- BricTaBnsiercs oby4aromeMycsi, €Ciii OH 3HaeT Ha 6a30BOM YpOBHE TEOPETHUECKUN U

NpaKTHYECKUIl MaTepuall, JOMYyCKaeT OT/AeNIbHbIE OIIMOKH ITPU €r0 M3JI0KEHHH Ha

3aHATHAX U B X0/1€ HpOMC)KyTO‘IHOﬁ aTTeCTalluu.

OO0y4aronuiics UCTIBITHIBAET ONpeeIEHHbIE 3aTPYAHEHUS B IPUMEHECHUU

TCOPETUYCCKUX MOJIOKEHHI MTPH PEIICHUHU MPAKTHYCCKHUX 3a1a4 MPOodheCCHOHATBHON

HaIpPaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIIaleeT HEOOXOIUMBIMH IS

9TOr0 6a30BBHIMU HABBIKAMH U MPUEMAMHU.

JleMOHCTpHpYeT HOCTaTOYHBIN YPOBEHb 3HAHUS YI€OHOH TUTEPaTypHI IO JUCIUTUINHE.

OreHKa Mo JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB

TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, CPOPMHUPOBAHBI HA YPOBHE —

«JIOCTAaTOYHBINN.

49-0/ HEYJIOBJIET- BricTaBnsiercs oby4aromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI

F,FX BOPUTEITHHO / | ¥ TIPaKTHYEeCKUH MaTepuall, L[OHyCIiaeT rpyObie OMMOKH MPU €ro U3T0XKEHUU Ha
3aHATUAX U B XO04€ TPOMEIKYTOUHOU aTTCCTALIUH.

HE 3a4TCHO . ..

OO0ydaronuiics UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKUX

MOJIOKECHUH MPU PEIICHUH MPAKTHIESCKUX 3a7a4 MPO(PECCHOHAILHON HAPABICHHOCTH

CTaHJAPTHOTO YPOBHA CJIOKHOCTHU, HE BJIAJICECT HCO6XOI[I/IMI)IMI/I JUIA OTOT'O HABBIKAMU U

NpUEMaMH.

JemoHCTpHUpyeT (pparMeHTapHbIE 3HAHUS yUSOHOM TUTEPaTypHl IO AUCITUILTHHE.

Or1ieHKa M0 JUCIUIUINHE BBICTABISIOTCS 00yJaromeMycsi C YI6TOM pPe3yIbTaToB

TEKyLIeH U NPOMEXYTOUHOM aTTECTALIMH.

KoMnereHnuu Ha ypoBHE «I0CTATOYHBINY, 3aKPEIUIEHHBIE 34 JUCLIUILIMHOM, HE

c(OpMHUPOBAHBI.

C 3a4TEHO

D,E purenbHo/
3aYTEHO

5.3 OueHouynsle cpeacrBa (MaTepuasbl) [IJsl TeKyHIero KOHTPOJISI YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aI0IUXCS MO0 JMCIUIITTHHE

Tecm 1. Ilo TAC u éudam mexanumoe.
1. Yro Takoe aktuBHas cuctema. [IpuBenure mpuMepsl.

HepetmanTe MMPUHOUIIBI aKTUBHOCTH.
Yto Takoe HCMaHUITYJINPYECMBbIC MexaHn3Mbl? Kak oHn CIIC Ha3bIBAIOTCA?
YTo Takoe coriacoBaHHBIC MEXaHU3MEI?

B uem pasHUuIa MEXAY BbI'OAHBIM IIJIAHOM U IIJIAHOM, KOTOpBIﬁ BBI'OIHO BBHITIOTHATE?

o ok~ wnN

Yto Takoe mpaBUIIbHbIE MEXAHU3MBbI?

Tecm 2. Ilo opeanuzayuonnvim cmpykmypam.
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OpraamnzanuonHas ctpykrypa (OC), B KOTOpOH MMEeTCsl HECKOJIbKO KPYITHBIX, HE3aBUCHMBIX
HaInpaBJICHUW Pa3BUTHSL.

OC, npu KOTOpOi1 BCsI BJIACTh COCPENOTOUYEHA B PYKAX OJHOIO PYKOBOJUTEIS.

OC, nHanboznee npucnocoOIeHHas K MPOEKTHOMY YIIPaBJICHHUIO.

OC, npu koTopoii 6obLIast 70511 BIACTH HAXOAUTCS B PyKaX KOMIETEHTHBIX CHELIMAIUCTOB.

OC, xoTopast U3HAYAIBHO CO3/1aeTCs KaK BPEMEHHA.

Haubonee pacnpoctpanenHas Ha 1aHHbIA MoMeHT OC.

OC, B paMKax KOTOpPOH IpH pyKOBOJUTEIIE CO3AAETCA CUIIbHASI KOMaH/1a CIIELUAINCTOB.

CoBpeMeHHas TEeHAEHLMs, MOBIMsBIIAS Ha oOpazoBaHue HOBbIX TUNOB OC. IlpuBeaure ux

IPUMEPBHL.

Tecm 3. Ilo komnonenmam oesmerbHOCHU.

1.
2.

3.

4.
S.

[TpuBeayTEe NPUHIUIUATBHYIO CXEMY JIFOOOH AEITEITbHOCTH.

Kako#l 271eMEHT ITOKa3bIBACT «HAIPABICHUE ABUKECHUSA», KAKOM — «KOHEYHYIO TOUKY», a KaKOU
— «MapupyT»?

OneMeHT, Npo0IeMbl ¢ KOTOPbIM MOTYT MOBIUATh Ha M3MEHEHUE BCEH LIENOYKH, C CAMOIO
Hayaja.

Kakoii mar ciaegyer 3a JOCTUKEHUEM PE3YIIbTATA.

Kaxkue ObiBaroT kputepuu?

Tecm 4. Ilo 6a306bim mexanuzmam.

1.

No o bk w

OnuiuTe 0OCHOBHON NPUHIMIT 3 PEKTUBHOIO paclpeieieHns OrpaHUuYEHHOI0 pecypca.

Kakue ObIBaroT mprOpUTETHI?

Uro Takoe JByXKaHAJIbHbIE MEXaHU3MBbI?

Jl1 yero ucnonb3yercs U Ha YeM OCHOBAH MEXAHU3M COTJIacHsl.

Kakue ObIBatoT KOHKYpCHI?

[lepeuncnure BUIbl MEXaHU3MOB CTUMYJIUPOBAHUS.

[TpuBenuTe npuMepbl MEXaHU3Ma YECTHOW WMIPhI, COIJIACOBAHHOI'O MEXaHU3Ma, MPaBUIBLHOTO

MCXaHu3Ma.

Ilpumepul 3a0au, pewraemvlx na cemunapax.
[IpuBecTr nnm pemInTh NpUMEp, WLTIOCTPUPYIOIIUHI TEUCTBUE MEXAHU3MA:

1. mocnenoBaTenbHOTO pacipeeeHns: pecypcos;

aKTUBHOM 3KCIIEPTU3HI;

MH(POPMALIMOHHOTO YIPABJICHUS B aKTUBHOH SKCIIEPTU3E;
BHYTPECHHUX II€H;

KOHKYPCHBIX MEXaHU3MOB;

CMEIIaHHOTO (PMHAHCUPOBAHHUS;

POTHBO3aTPATHBIA MeXaHU3M (60pb0a ¢ MOHOIIOIMCTOM);

ONTHUMM3AINH CETEH MOCTaBOK;

© 0N ok wN

BCTPCYHBIX IIJIAHOB,

10. uHpOPMALIMOHHOTO YIIpaBJIEHUS B 3a/1a4aX CTUMYJIHPOBAHUS;
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11. 6puraaHO# OTUIATHI TPY/A;
12. KOMIIEKCHOT'O OIICHUBAHMA,

13. onepesxaroniero caMoKOHTPOJIS.

CxoHcTpyupoBath KOMIUIEKCHBIN MexaHu3M (KM) u3 0a30BbIX, UCHIOJIB3YS KaK IPUMEP
PaccMOTPEHHbIC BAPUAHTHI:
1. KM pa3paboTku nporpaMMsbl pa3BUTHS;

2. KM ynpaBneHust B MAaTPUYHBIX CTPYKTYpax;
3. KM coxkparienusi mnpou3BOACTBEHHOTO ITUKIIA;

4, KM coriaacoBaHHOIO JOCTHKEHUS LIEIIH.

6. YueOHo-MeTOoANYECKOE U HH(OPMAIHOHHOE 00ecniedeHHe T CIUTIHHbI
6.1 CnHMcOK HCTOYHHMKOB U JIUTEPATYPHI

Jlumepamypa
OcnosHas
1. Teopus ynpaBieHusi OpraHu3alMOHHBIMH CHCTEMaMU [ DIeKTpoHHEbIH pecypc]. — M. UITY PAH

© 2007. - Pexxum mocryma: http:// www.url: mtas.ru/about/ - 18.09.2018.

2. bypxos B.H., Bypkosa W.B. u np. Mexanu3msl ynpasieHusi: MynbTHGYHKIHOHATHHOE
yuebHoe nocobue [Dnekrponnslii pecypc] // [lox pen. JI.A. HoBukosa. — M.: YPCC, 2011..
Pexxum noctyna: www.url: http://www.mtas.ru/about/smartman/mechanism/. - 18.09.2018.

3. Muxnenko, I1. A. Teopus opranuzanuu [ DIeKTpoHHBIN pecypce] : yueonuk / [1. A. MuxHeHko.

- M.: MockoBckuii (PMHaHCOBO-TIPOMBIIUICHHBINH yHUBEpCcUTET «CuHeprus», 2013. -
(Yuuepcutetckas cepusi). - ISBN 978-5-4257-0111-4.

Jononnumenvnas
4, Mappaac, A. H. OcHoBbsl MeHemxkMmeHTa. [IpakTuueckuii Kypc : ydeOHOE mocobue s
akagemuueckoro 6akanaBpuata / A. H. Mapnac, O. A. I'ynseBa. — 2-e u3n., ucmp. u oM. —
M. : UznatenscTBo FOpaiit, 2018. — 175 c. — (Cepus : bakanaBp. AkajgemMudeckuit Kypc). —
ISBN 978-5-534-07558-8. — To xe [Daekrponnsiii pecypc]. - URL: https:/biblio-

online.ru/viewer/9EE8466E-80B1-4460-92D2-EFD19DF22F7A/osnovy-menedzhmenta-
prakticheskiy-kurs#page/1.

o. [Tonosa, E. Il. Teopust opranumszauuu : y4eOHHUK M MPaKTUKyM i OakajnaBpuara u
maructpatypsl / E. I1. [TonoBa, K. B. PemernukoBa. — M. : M3narensctBo FOpaiit, 2018. —
338 ¢. — (Cepus : bakamaBp u maructp. Axkagemudeckuii kypc). — ISBN 978-5-534-00766-4.
- To xe [Dnextponusii pecypc]. - URL: https://biblio-online.ru/viewer/431B8FE5-0C37-
4AE0-89DD-D8F221A51702/teoriya-organizacii#page/1.

6. Teopust opranuzanum : ydeOHUK M MPAKTHUKyM Ui OakanaBpuata u maructpatypsl / . P.
Jarpymmnu [ ap.] ; nox pen. I'. P. Jlarpymmmna, O. H. I'pomoBoii. — 2-¢ m3g. — M. :
WznarensctBo HOpaiit, 2018. — 156 ¢. — (Cepus : bakanasp u maructp. Moayns.). — ISBN
978-5-534-01187-6. - To ke [Dnektponnsiii pecypc]. - URL: https://biblio-
online.ru/viewer/649FC5B3-BF6A-4198-8504-8A3F18196C01/teoriya-organizacii#page/1

6.2 Ilepeyens pecypcoB HH(POPMALHOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTepHeT».
Harnwonanenas siaekrponnas oudmuorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anexktponnas 6ubdiamoreka www.elibrary.ru


http://www.ipu.ru/
https://biblio-online.ru/viewer/9EE8466E-80B1-4460-92D2-EFD19DF22F7A/osnovy-menedzhmenta-prakticheskiy-kurs#page/1
https://biblio-online.ru/viewer/9EE8466E-80B1-4460-92D2-EFD19DF22F7A/osnovy-menedzhmenta-prakticheskiy-kurs#page/1
https://biblio-online.ru/viewer/9EE8466E-80B1-4460-92D2-EFD19DF22F7A/osnovy-menedzhmenta-prakticheskiy-kurs#page/1
https://biblio-online.ru/viewer/431B8FE5-0C37-4AE0-89DD-D8F221A51702/teoriya-organizacii#page/1
https://biblio-online.ru/viewer/431B8FE5-0C37-4AE0-89DD-D8F221A51702/teoriya-organizacii#page/1
https://biblio-online.ru/viewer/649FC5B3-BF6A-4198-8504-8A3F18196C01/teoriya-organizacii#page/1
https://biblio-online.ru/viewer/649FC5B3-BF6A-4198-8504-8A3F18196C01/teoriya-organizacii#page/1
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DnekrponHas oudmuorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

7. MaTepHaJbHO-TeXHHUYECKOe o0ecneuyeHue TUCIHIIINHBI

Jna  obecrieueHuss ~ JUCHUIUIMHBI  HUCHOJb3YyeTCS ~ MaTepUalbHO-TEXHHYECKas  0aza
00pa30BaTENBLHOTO YUPEKICHUS: YUeOHBIC ayAUTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM U IMPOCKTOPOM
JUIS IEMOHCTpAlMK Y4eOHBIX MaTepUAIOB.

CocraB nmporpaMMHOT0 00€CTICUCHHUSI .
Windows

Microsoft Office

Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «Anbt ObpazoBanue»

Visual Studio

Adobe Creative Cloud

CoNoR~LNE

8. O0ecnieueHne 00pa3oBaTEeIbLHOIO MpoLecca JJIsl JHIl ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI H HHBAJIWI0B

B X04€ pcar3allui AWCHHUILUIMHBI HCHOJB3YIOTCA CICAYIOIINUEC JOIMOJIHUTCIBHBIC MCETO/AbL
oOyueHHsl, TEKYyIIEro KOHTPOJIS YCIEeBAaeMOCTH M TPOMEXKYTOYHOW aTTecTallud OOydYaroluXcsl B
3aBUCUMOCTH OT UX UHAUBUIYATBLHBIX OCOOCHHOCTEH

® ISl CIIETIBIX M CIA0OBHUIAIIMX: JIEKIUU O(GOPMIISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHBIM OOECTICUECHUEM;
IMUCbMCHHEBIC 3a/laHUs BBIMIOJIHAIOTCA Ha KOMIIBIOTEPE CO CICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIIEYMBACTCS WHIUBUAYATbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; ISl BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TaKXKE€ HCIOIB30BaHHE COOCTBEHHBIX
YBEJIMUYUBAIOLIUX YCTPONUCTB; MMUCbMEHHBIE 3aJaHUsI OPOPMIISIFOTCS] YBEJIMYEHHBIM HIPU(PTOM; SK3aMEH
1 324€T MPOBOJATCS B YCTHOM (pOpME MM BBITIONHSAIOTCSA B MMCEMEHHOM (hopMe Ha KOMIIBIOTEPE.

® Uil TUIyXUX M CIAOOCIHBIIAIIUX: JIEKIUH O(QOPMIISIFOTCS B BUAE SJICKTPOHHOTO JOKYMEHTA,
00  TPEeaoCTaBIAeTCS  3BYKOYCWJIMBAIONIAS — anmapaTypa HWHAWBUIYAIBHOTO  TOJB30BAHMUS;
MMCbMEHHBIE 3aJ]JaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B MHUCHMEHHOH Qopme; sk3aMeH Hu 3a4éT
MIPOBOATCS B MUCBMEHHOM (JOopMe Ha KOMITBIOTEPE; BO3MOYKHO MPOBEICHUE B (JOPME TECTUPOBAHMSL.

® ISl JIUI[ C HapYIICHUSIMH OIOPHO-JIBUTATEILHOTO ammapara: JeKIUH OQOPMIISIOTCS B BUIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMITBIOTEpa CO  CIIEIUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOECIeYeHHeM; MHCbMEHHBIE 3aJjaHus  BBIMOJHSIOTCS HA KOMIIBIOTEPE  CO
CHeIHaM3UPOBAHHBIM NPOTPAMMHBIM 00€CTIeYeHNEM; dK3aMeH U 3a4€T MPOBOAATCS B YCTHOU dopMme
WJIH BBITIONIHSIOTCS B MMCEMEHHOU (popMe Ha KOMIBIOTEpE.

HpI/I HeO6X0)II/IMOCTI/I npeayCcMarpmuBacTCd yBEJIMYCHUE BPEMEHU JIA ITIOATOTOBKHU OTBETA.

[Ipouienypa mpoBeneHUs MPOMEKYTOYHOW aTTeCTAIlMU JJisi OOydYarOUIMXCSl YCTaHABIUBAETCS C
y4€TOM MX MHJIMBUIYaTIbHBIX Mcuxopusnueckux ocodeHHocre. [IpomexxyTounas arrectaius MOXKET
MIPOBOJIUTHCS B HECKOJBKO ATATOB.
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IIpu mpoBeneHWMH TPOLEAYPHl OLEHUBAHUS pPE3YAbTaTOB OOy4YeHHs IpeaycMaTpHBaeTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOMMUMBIX B CBS3HM C WHAWBUIYAILHBIMA OCOOCHHOCTSIMHU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh IPEJOCTABICHBl YHUBEPCUTETOM, WM MOTYT
HCTIOJIB30BaThCsl COOCTBEHHBIC TEXHHUYECKUE CPEICTBA.

[IpoBenenune mpoueaypsl OLCHUBAHUS PE3YJAbTaTOB OOYyUYCHHS JOIMYCKAeTCS C MCIOJIb30BaHHEM
JMCTaHITMOHHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHHA.

ObecneunBaeTcs AOCTYN K HHGOPMAIMOHHBIM U OubmmorpaduyeckuM pecypcam B CETH
WuTepHer uist Kaxxaoro odydaronierocsi B popMax, alanTHPOBaHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCTIPHUATHS UHPOPMALIUH:

e Uil CICNBIX W CIA0OBUISIIUX: B TEYaTHOM Qopme yBeIW4YeHHBIM HIpupTOoM, B (opme
ANIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

® JIJIs TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU (hopMe, B (hOpME FIEKTPOHHOTO JJOKYMEHTA.

® U151 O0YYAIOIINXCSl C HAPYIICHUSIMH ONIOPHO-IBUTATEIbHOTO armapara: B Ie4aTHOH Gopme, B
(dhopme EeKTPOHHOTO JOKYMEHTa, B (popme aynunodaiina.

VY4eOHble ayIUTOpUU JJIsi BCEX BHUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboThl, Hay4yHas
OubnMoTeka M WHBIC TOMEIIEHHS JIsi OOYYEeHHS OCHAIICHBI CIEIHATbHBIM O00O0pYZIOBaHHEM |
y4eOHBIMU MECTaMH C TEXHHUECKUMU CPEJICTBAMU O0yUEHUSI:

® JIJIsl CJIETIBIX U CIA0OBUISIINX: YCTPOMCTBOM JIJII CKAHUPOBAHUS M YTEHUS ¢ Kamepoirl SARA
CE; nucruteem Bpaitis PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX U CIa0OCIHBIIIANINX: aBTOMAaTHU3MPOBAHHBIM pabOYUM MECTOM Ui JOJCH C
HapyILICHUEM CITyXa U c1abO0CIHbIIIANINX; aKyCTUYECKUI YCUIIUTEIb U KOJIOHKH;

e i1 OOyYarOIIMXCS C HAPYIICHUSMH OIOPHO-ABUTATEIILHOTO ammapaTa: IepeIBUKHBIMH,
perynupyeMbIMu sproHomudeckumu napramMu CHU-1; kOMObIOTEpHON TEXHUKOH €O CHELHaIbHBIM
MIPOrPaMMHBIM 00eCTIeYeHUEM.

9. Metoanyeckue MaTepHaJIbI

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

Ne Tema (2 yaca) Bonpocs! 1151 06cyK1eHus, 3aJaHNsA, JIUTepaTypa
1 3aueM HyKHa TEOPUs 1. Yto Takoe opranuzauus. OTindue opraHu3aluy OT TPYIIIIbI,
OpraHU3aLMK U KaK KOJUJIEKTHBA, KOMaH/IbI.
YIIPaBIISTh 2. Yt0 Takoe MexaHU3MbI yripaBiieHus. OTINYHe yrpaBIeHHs
OpraHU3alOHHBIMU YEJIOBEKOM OT YIIPABJICHUS MEXaHU3MOM.
cucrteMamu. Teopust 3. OcHOBHBIE TPUHIHIIBI TeopHH aKTUBHBIX cUCTeM. UYTO Takoe
AKTUBHBIX CHCTEM aKTHUBHasA cuctema. [IpuHIUIBI aKTUBHOCTH.
(TAC). 4. MexaHu3Mbl YECTHOI UTPBHI.
5. CornacoBaHHbIE MEXaHU3MBI.
6. IIpaBuiIbHBIE MEXaHU3MBI.
7.Pa300p MexaHu3Ma pacrnpeiesieHus KOpIopaTUBHOTO 3aKa3a

N TCXHOJIOTMH €TI0 NPUMCHCHHS.

2 PazButue teopuu 1. Tect mo TAC u Bugam Mexanu3moB (cm. Tecm 1)
OpraHu3aluu — 2. JIoxmaapl IO Pa3BUTHIO YIIPABICHUYECKOW MBICITH B MUPOBOU
MHUPOBast HCTOPUS; UCTOPUU C IpeBHUX BpeMeH 10 XIX Beka.

XX Bek; coBpemenHoe | 3. Jloknaapl o 4-x atamax pa3putus Teopuu opranmzamnuu (TO)
cocrosiHue. Mecro — XX Bek. O coBpeMeHHBIX TeHAeHIHIX B pa3Butuu TO.
Teopuu opranuzanuu | 4. O06CyxeHne COBPEMEHHBIX OJIM3KUX HAINpaBJICHUH B

B PsI1y COBPEMEHHBIX 00J1aCTH yNpaBJICHUs OPraHU3aAMOHHBIMU CUCTEMaMHU.

TEOPHUH YIIpaBICHUS
Opr. CCTEMaMH.
3 Opranmzanus Kax 1. Yto Takoe cucrema.
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cucrteMa. CBolicTBa
OpraHu3aLuu.
Opranu3anuoHHbIC

2.
3.

Kakue ObIBatoT cuctemsl?
CaoiicTBa cucteMbl. CBOICTBa IpaBUIIBLHON CUCTEMBI. [[pyrue
cBoiicTBa cucteMbl. [101X01bI K U3YUEHHIO CUCTEM.

CTPYKTYPBI — UX 4. Opranun3anus kak cucrema. CBONCTBA OpraHU3alyH.
BU/IBI, Pa3BUTHE, 5. OpranuzanyoHHas CTPYKTypa OpraHu3aluu.
IIEPCIIEKTUBBI. 6. BropokpaTnueckie OpraHu3aluOHHbIE CTPYKTYPHI.

7. AjanTuBHbBIE: OpPraHU3aIOHHBIE CTPYKTYPHI.

8. HoBble oOpraHn3alnoHHbIE CTPYKTYPHI U C YEM CBSI3aHO MX

MOSIBJICHHUE.

9. Pa36op npuMepoB U MOJEIHPOBAHUE OPT. CTPYKTYP.

Cucremsl yripaBiieHUS . Tect o opranu3anoHHBIM CTpYKTypam. (cm. Tecm 2).

(¥). 3amaum u GpyHKIN
V. IlocraHoBka u
peleHue 3a1a4 Y.
Tunbl, MeTob! GopMBI
Y. Huknueckue
MO
(YHKIMOHHPOBAHUS
OpT. CUCTEM.

OO, WN B

oo

. TexXHOJIOTHsI IOCTAaHOBKY U PELICHUS 3a/1a4 YIPABIICHHUS.
. Tunsl yrpaBneHus.

. Meroas! ynpaBiieHus .

. Tunonorust opraHu3allMOHHBIX CUCTEM.

. Huxnmyeckue Moenu GyHKIMOHUPOBAHUS

OpraHru3aliliOHHBIX CUCTCM.

. Huk ®aiions
. Hukn CITPYKAP.

DddektrBHOCTL Y. Y
OpraHU3alMOHHBIM
noseaeHreM. Mar.
MonenupoBaHue.
Mopnens Llenrpa n
Arenra. TummoBoe
OIIMCaHHE MEXaHNu3Ma

Y.

O~ wNPE-

(o2}

. Tect mo kommoneHTam nesitenbHOCTH (cm. Tecm 3).

.2 (HeKTUBHOCTD JEATEIBHOCTH.

. O] pexTUBHOCTH yrpaBIeHUS.

. MaremaTnueckoe MOJETUPOBAHKE U €T0 HUKIHIHOCTb.

. OnTumusanus ynpasienus. JIoruka mocTaHOBKU U PELICHUS

3ajad yIpaBJICHHUs.

.Monens cyobekra ynpasnenus (Llentp).
.Monenb o6bexTa ynpapieHus (AreHT). AKTUBHBIN U

MMaCCUBHBINA ATCHT.

. TumioBoe onucanre MexaHu3Ma yrnpaBieHus. Y CJIOBHBIC

0003HAaYCHHMS HA CXEME MEXaHU3Ma YIIpaBJICHHAL.

Pa3pabotka crpareruu
Pa3BHUTHS OpraHN3ALHH.
ITpumepst. Pa36op
merouku. [losgcaenms
IO BBITIOJTHEHHIO
CaMOCTOSITENIHON
paboThL.

[EEN

o1

\‘

. Korna opranusanuu Hy>kHa CTpaTerus pa3BUTHSL.
. HauanpHble ycroBus — npuMeHeHHe MeXxaHu3Ma BbIOopa

accopTuMeHTa. Peuienue 3a0ay Ha IpUMEHEHNE MEXaHU3Ma
BbIOOPA aCCOPTUMEHTA.

. KTo siBnsieTcs ocHOBOM KOMaH/bl pa3pabOTKH POrpaMMBbl

pa3BUTHSL.

. SWOT-ananu3 kak «CHUMOK» TEKYILIETO COCTOSHHSL.
. KitroueBbIx po0sI€MbI 1 OCHOBHBIE ITYTH UX PEIICHUS.
. UTo Takoe MUCCHs NPEANPHUATHS U YTO TAaKOE BUJCHUE. 3aueM

OHU HYXXHBI.

. I[locTanoBka nenei.
. Mexanusm cornacus. Uto Takoe «06a30Boe HampaBiIeHUE» U

KaK ero BeIOpaTh. Pewenue 3a0au Ha NpuMeHEHNE
MEXaHU3Ma COTJIacHsl.

.Meron «3arpatbi-3¢ddext» i BeiOopa Habopa Hanboee

3¢ (PEKTUBHBIX MEPOTIPUATHI U UX MTOCIIEI0BATEILHOCTH.
Pewienue 3a0au Ha TPUMEHEHHE METO/1A «3aTPaTbl-d9(h(HEeKT».

10. TlpoBepka kayecTBa MPEIIOKEHHOH MPOTPAMMBI C
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TTOMOIIIBIO KPEUTHOM TTOTUTHKH.

7 | AHam3 u cuHTE3 1. Pa36op npuMepoB OnHCcaHusI THIIOBBIX MEXAaHU3MOB U UX
MEXaHNU3MOB HIIEMEHTOB.
ynpasnenust (MY). 2. IIpuMepsl aHaIM3a U CHHTE3a MEXaHW3MOB YIIPABJICHUS:
[Ipumepsr MY. a. Hyonosns Kypro
Kparkoe ormicanue b. CornacoBanue uHTEpECOB
6a30BbIX MY. c. CornacoBaHHOE IJITAHUPOBAHUE
d. Haiim Ha pabory.
3. IpuHnmmn pa3paboTKu MEXaHU3Ma yIPaBIICHUS:
a. MEXaHM3M JIOJDKEH OBITh MaTeMaTH4YeCKU TPaMOTEeH U
KOPPEKTEH (C TOUKH 3peHus pa3paboTunKa);
b. MexaHM3M ODKEH OBITH JIETKO MPUMEHHM H TIOHSTEH (C
TOYKH 3peHus «morpedutens» - JIIP umu Llentpa).
8 | Pa3bop npumepoB u Pewienue 3a0au 1o MexaHU3MaM yIPaBJICHUS:
NPUHIMIOB JeiicTBUs. | 1. mocieoBaTenbHOrO pactpeelieHHs PeCypCoB;
MEXaHNU3MOB 2. aKTUBHOW AKCIEPTH3BI;
TUTAHUPOBAHUS 1 3. MH(OPMAIMOHHOTO YIPaBICHHS B aKTUBHON 3KCIICPTH3E;
MEXaHNU3MOB 4. BHYTpEHHHX IICH;
OpraHHU3aLHN. 5. paznuuHble BUABI KOHKYPCHBIX MEXaHH3MOB,
6. cMmemaHHOTO (PMHAHCUPOBAHMS,
7. TPOTHBO3ATPATHHINH MeXaHU3M (0Opb0a C MOHOIIOIKCTOM);
8. Meton «3aTpaTel-3PPeKT;
9. omnTHMH3AIMHK CETEH MOCTABOK;
10. BeIOOpa accopTHMEHTA.
9 | Pa30bop npumepoB u Pewenue 3a0au 1o MexaHu3MaM YIIPaBICHHS:
NPUHIMIOB JeicTBUsL | 1. 3a MHAMBHIYyaNbHBIE PE3YIbTATHL;
MEXaHH3MOB 2. BCTPEYHBIX IUIAHOB;
CTUMYJTUPOBAHUS U 3. 3a KOJUICKTHBHBIE PE3yIbTATHI,
MEXaHNU3MOB KOHTpOJs. | 4. yHH(DULIHMPOBAHHOTO CTUMYJIHPOBAHHUS;
5. HMHPOPMAIMOHHOTO YIPaBIICHUS B 3a1auax
CTUMYJIUPOBAHMUS;
6. OpuramHOM OIJIATHI TPYAA;
7. KOMIUIEKCHOTO OLIEHUBAHMS;
8. cormacus;
9. JnByxKaHalbHbIE MEXaHU3MBI;
10. omepexaromero CaMOKOHTPOJISL.
10 | [MpuHImn 1. Tect no 6a30BbIM MexaHu3MaM (cm. Tecm 4).
KOHCTPYHPOBAHUS 2. Yro Takoe KOMIUIEKCHBIE MEXaHU3MBI?
KOMILIEKCHBIX MY 3. TexHOJIOrus MOCTPOEHUSI KOMIUIEKCHOTO MEXaHHU3Ma U3
[Iprmepsr 0a30BbIX.
KOMITIEKCHBIX MY 4. PaccMoTpeHue TeXHOJIOTUHU pa3paboTKH CTpaTeruu

Pa3BUTHUS OPTraHU3ALMM C TOYKH 3PEHUS KOMILUIEKCHOTO
MEXaHu3Ma.
5. [pyrue npumepbl KOMIJIEKCHBIX MEXaHU3MOB:
5.1. KM ympaBrieHus B MaTpUYHBIX CTPYKTYPAX;
5.2. KM cokpartieHust mpou3BOACTBEHHOTO ITUKIIA;
5.3. KM cornacoBaHHOT0 JOCTH)KEHUS LIETIH.
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9.2 MeTtoanyeckue peKOMeHAAMH M0 MOAT0TOBKe MMCbMEHHBIX padoT

3amuTa npoekTa 1o (GOpPMUPOBAHHIO IPOTPAMMBI PA3BUTHS MPEAIIPHUSITHUS, TIOATOTOBICHHOTO B BHJIE
JOKJIaJia ¢ mpe3eHTanuei B popmarte PowerPoint siisiercs kBannpuKalMoOHHOW paboTo CTy/IeHTa 1
MIOJIBOJIUT UTOTH TEOPETHUECKOW U MPAKTHUECKOW OJrOTOBKH CTY/ICHTA 110 H3y4aeMOU JUCIUTUIHHE.
[Tpu moArOTOBKE MPOEKTA CTYACHT JOJDKEH MMOKa3aTh CBOM CIIOCOOHOCTH M BO3MOXKHOCTH TI0
PEIICHHUIO pealTbHBIX MPOOJIEM, UCTIOIB3Ys IOJTYYCHHBIC B TIpoliecce 0Oy4YeHUs 3HaHHUs. MeToInYecKue
yKa3aHHs [TO3BOJISIOT 00ECIIEUNTh €IUHCTBO TPEOOBAHUMN, IPEABABISIEMBIX K COJCPKAHUIO, KAUECTBY
1 0OPMIICHHUIO TUCBMEHHBIX padoT.

[Tpu BBINOJIHEHUH MTPOEKTA UCTIOIB3YIOTCS BCE 3HAHU S, IOJTYYCHHBIEC CTYACHTaMH B X0JI€ OCBOCHUS
Kypca; 3aKpeIIsSIOTCS. HABBIKK 0(OPMIICHHS PE3YIbTaTOB paOOTHI; BBISBISIOTCS YMEHHUS YE€TKO
(dbopMyIHpOBaThH, U APTYMEHTHPOBAHO 0OOCHOBBIBATH MPEJIOKEHHS U PEKOMEHIAINH 110 CHIYKEHUIO
PHUCKOB Ha BHIOPAHHOM TIPEANIPHUITHH.

Brimonnenue paboThl npennonaraeT KOHCYIbTAMOHHYIO MOMOIIIb CO CTOPOHBI IIpernoiaBareis. B
XOJI¢ BBITIOJIHEHUS paOOThI CTYJICHT JOJDKEH I0Ka3aTh, B KAKOW Mepe OH OBJIAJIENl TEOPETHICCKUMHU
3HAHUSMH Y IPAKTHYCCKUMHU HABBIKAMU, B KAKOH CTEIICHU HAYYHIICS CTAaBUTH 3aJ1a4H, JIeJIaTh BHIBOIBI
1 000011aTh MOTyUYECHHBIE PE3YIbTATHI.

[ToaroroBka NMCHbMEHHOM pabOTHI UMEET IEIBIO:

® 3aKperUICHHE HABBIKOB MOJIYYCHHBIC B XOJIC Kypca,

® [IPAKTHUYCCKOC OBJIAACHHUEC MCTOJUKAMU, U3YYCHHBIMU Ha JICKOUAX U CCMHUHApPax;

® JIPUMCHCHHUC 3HAHUHU IIpHu PCHICHNH KOHKPCTHLBIX 3a/la4 ynpaBnqueCKoﬁ ACATCIIBHOCTH,

¢ BBIICHCHUC IIOATOTOBJIICHHOCTHU CTYACHTA K CAMOCTOATCIIbBHOMY PCHICHUIO HpO6HCM, CBA3aHHBIX C
npeaMEeTOM «Teopnﬂ OopraHu3aluu».

Obwue mpebosaHusi.
JIJis yCTIeTHOTO W KaYeCTBEHHOTO BBITIOJIHEHUS IPOSKTA CTYACHTY HEOOXOAMMO:
e UMETh 3HAHUA MO U3y4aeMOH AUCHUILTUHE B 00beMe mporpamMmel PITY;

® BJIAJETh METO/IaMHU, U3YUYEHHBIMH B X0JI€ Kypca;

® yMETh HCIOJIb30BaTh COBPEMEHHBIE CPEJCTBA BBIYMCIUTEIBHON TEXHHKH, B IIEPBYIO OUYEpENb
MEpPCOHANIbHBIE KOMITBIOTEPHI B MIPOLIECCE BHINOIHEHUS, 0(OPMIICHUS U IPOBEACHUSI MTPE3ECHTAIIH
paboTHI;

e CBOOOJHO OpPHUEHTHUPOBATHCA MpPH MOAOOPE pPa3IUYHBIX HCTOYHUKOB HHGOpMAllMu U YMETh
paboTaTh cO CelHaIbHON JTUTEpaTypoOii;

® YyMeThb JIOTUYHO, TPaMOTHO M HAay4HO OOOCHOBaHHO (OPMYTUPOBATh TEOPETHUECKUE U
MPaKTUYECKHE PEKOMEH/IAIlUH, PE3yJIbTaThl aHAIH3a;

® KBATM(PHUUHUPOBAHHO OQOPMIATH Trpaduyeckuii MaTepual, WIUIIOCTPUPYIOMIUN CoJepKaHue
paboTHI.

SIBNsAACh 3aKOHUEHHBIM CaMOCTOSTEIbHBIM ITPOEKTOM CTYAEHTA, MIMCbMEHHas paboTa JI0JHKHA
OTBEYaTh CJAEAYIOIIUM TPEOOBAHUSIM.
1. Omnucanue HCXOJIHBIX JAaHHBIX (MHQOpPMAIMK O BBHIOPAHHOM MPEANPHUATHH) B HEOOXOAMMOM M

JOCTaTOYHOM 00BbeMe ISl IPOBEIeHHs TabHe el paboThl.

2. Hcnonp3oBaHWe B TPOEKTE TEXHOJOTHM, METOJOB W QJITOPUTMOB, H3YYEHHBIX B XOJIe
paccMaTpuBaeMoro Kypca.

3. JlormuHOCTh, OOOCHOBAaHHOCTh M TMPAKTHUYECKas MPHUMEHUMOCTh IMPEIaraéMbIX B IPOEKTE

peKOMeH,Z[aI_II/Iﬁ u MCPOHpI/ISITI/Iﬁ 110 ITIOBBIIICHUIO 3(I)(I)GKTI/IBHOCTI/I OopraHusanuu.
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CTyIeHT BBIMOJHSAET MPOEKT, UCIIOJB3YsI KaK OCHOBY JTAaHHBIE MPEIPUATHS U (PUPMBI, KOTOpPBIE
BBIOMpAET caM, TIOCJIE YEro COTIacOBBIBAET CBOM BHIOOD ¢ mpernoaaBareneM. OHUM U3 00s3aTeIbHBIX
KpPUTEPHUEB BHIOOPA SBISETCS TOCTYITHOCTh HEOOXOAUMOM U 10CTaTOYHON MH(POPMAITUH 110
BBIOpAaHHOMY OOBEKTY Ui pa3paboTKU IPOrpaMMBbl Pa3BUTHS.

Tpebosanus k cooeparcanuro u cmpyKkmype mexkcma

[IpoekT nmo popMUPOBaHUIO TPOrPAMMBbI CHUKEHHS PUCKOB SIBJISIETCSI CTPOTO CTPYKTYPUPOBAHHBIM U
COCTOMT U3 CIIEAYIOLINX YaCTE:

TutrynpHBIA cnaiig, coaepkamui TOMHYH0 UHG(OpMAIMI0 O Ha3BaHUU pPAOOTHI (MPOEKTA)
MOJIpa3/IeIeHnH, I7Ie OHA BBINIOJHEeHa, HoMepe rpymsl 1 DU O obyuaromerocs;

Cnaiin, conepxkammii uHbOpManuil0 O BBIOPAHHOM OOBEKTE W HayaldbHBIE YCIOBUS,
000CHOBBIBAIOLINE HEOOXOAUMOCTh pa3paboTKU MPOrpaMMBbl Pa3BUTHS;

Craiigel, conepiKamiue aHalu3, OIEHKY IMOCTAHOBKY LI€JNEeW M pacHpeiesieHHe PecypcoB IJis
BBEIOpaHHO 3314w,

Crnucok MepompusaTui, MpeajaraéMbplX [Ais MpOrpaMMbl Pa3BUTHS C  pacyeToM HX
3¢ pexTUBHOCTH;

[Iporpammy pa3BUTHS Ha OCHOBE IPEIUIOKEHHOTO CIHCKa MEpPONPHUSATHHA C 0OOCHOBaHHEM €e
ONITUMAIIEHOCTH.

3akiroueHue, coJepkaliee pPEeKOMEHIAMK 0 MPAKTUYECKOMY BHEIPEHHUIO MPeIIoKEHHON
MIPOrpaMMBbl PA3BUTHS HA IPEIIPUITUHL;

[pe3eHTtamys mo MpoekTy nenaercs B mporpamme PowerPoint. Mcnone3yercs i J0Kiaaa 1mo

IIPOEKTY.
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JUCIUTIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

Ienvro nucuumivnbl «Teopust OpraHu3alumy SBISETCS MOATOTOBKA BHIITYCKHUKA, UMEIOIIETO
rIyookue GyHIaMEHTAIbHBIE TEOPETHUCCKUE M MPAKTUICCKUE 3HAHMS, TTO3BOJISIOIINE YCKOPUTH €TI0
npodecCHOHATEHYIO aIalTAIIUI0 K PeaiusiM pabOThl COBPEMEHHBIX OPTaHU3AINN U HAYIHUTh
ONTUMU3HPOBATH UX JNEATEILHOCTD C YUETOM TMOCICTHUX JTOCTHKEHUHN U TIEPEIOBOTO OTBITAa B 00JIACTH
YIPABJICHUS OPraHU3alMOHHBIMU CUCTEMAMHU.
3aoauu OucyunIUHbBL:

— JlaTh 1IEJIOCTHOE, 3aKOHYEHHOE MPEJICTABIICHHE O BUJIAX, CBOMCTBAX M METOJAX YIPaBIICHUS

OpraHU3alMOHHBIMU CUCTEMAaMHU;

— II03HAKOMUTb CTYJAEHTOB C pa3BUTUEM TEOPUU OpraHU3ALMM, €€ MECTOM B PNy TEOpHUU
YIOPABICHUS OPraHU3alMOHHBIMU CUCTEMaMH, BHUJAMU OpPraHU3ALMOHHBIX CTPYKTYp M HUX
0co0eHHOCTAMH, (DyHTaMEHTAIBHBIMHA CBOMCTBAMHU OpPTraHU3aIMH, KaK CUCTEMBI, M CITI0OCOOaMu y4deTa u
HCIOJIb30BAaHUS 3TUX CBOMCTB B Mpolecce (PyHKIIMOHUPOBAHUS OpraHU3alUHY;

— JlaTh NPEJCTABJIEHWE O HOBBIX MOAXOAAX K YIPABJIEHUIO — «YMHOM YIIPaBICHUMN», U(PPOBOI
9KOHOMMKE, U METOJaX UX BHEAPEHUS HA IIPAKTUKE;

— JlaTh IIPEACTABJIICHUE O KOHCTPYHPOBAHMM MEXAaHMU3MOB YIIPABJICHUS, UX NPEUMYIIECTBAX I10
CPaBHEHHIO C KJIACCUYECKMMHM METOJAMU IPUHATHUS PELICHUS, HAyYUTh HCIIOJIB30BATh MEXAaHU3MBbI
yIIpaBJIeHUs NIPU pa3pabOTKe CUCTEMbI YIIpaBJIEHUsS] OpraHu3alnuei;

— TOATrOTOBUTH CIIELUAIUCTOB-IIPOPECCUOHANOB, CBOOOJHO M JIETKO OPHEHTUPYIOIIUXCS B
COBPEMEHHOM MHpE, CIOCOOHBIX Ha OCHOBE IIOJYYEHHBIX 3HAHUH TBOPYECKH, OIEPATHBHO,
00OCHOBAHHO M C MAKCHUMAJIbHOHN A(P(PEKTHBHOCTHIO IPUHUMATD PEIICHHS 10 BOIPOCaM JallbHEHIIETo
pa3BUTHS COBPEMEHHBIX MNPEANpUATHH, pa3pabaThiBaTh M  pEaIM30BbIBATH HA  MPAKTHUKE
CTPATETMYECKUEe U TEKYIIUE IUIaHbl, yBA3BIBATHL MUX C OCHOBHBIMH YIIPABJICHUYECKUMH IIPOLIECCAMMU
BHYTPHU OpraHU3alUH, OCYLIECTBIIATh ITOCTOSHHBI MOHUTOPUHT 3a U3MEHEHUSAMH, IIPOUCXOIAIIUMU B
e€ BHYTpEHHEH M BHEIIHEH cpenax, U B COOTBETCTBUM C HUMHU BHOCHUTH HEOOXOJMMBIE KOPPEKTHUBBI B
KOMIUIEKC MEPOIIPUATUI IO peanu3alyy CTPAaTEruil.

Juctunnuna «Teopust opraHu3anum» HarpasjieHa Ha GOPMHPOBAHUE KOMIIETSHITUI:
I1K-2.1 - 3HaTh U KPUTUYECKU OLIEHUBATh OCHOBHBIC TEOPUU MOTHBALIMH, JIUIEPCTBA U BIACTH.
[1K-2.2 - JleMOHCTpUpPOBATh CITIOCOOHOCTD UCTIONB30BaTh B MPO(ECCHOHANBHOM JeSITETbHOCTH TEOPHU
MOTHUBALIMH, JTUACPCTBA U BJIIACTH JUIS PELIECHUs YIIPABICHUYECKUX 3a1a4.
B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yYaOIIUICS TOJIKEH:
3uamo:

— OcHOBHBIE 3aKOHBI U IPUHIIMIIBI TEOPUU OpraHU3aLUY;

— OBOJIIOLUIO TEOPUU OPTaHU3ALNUU U €€ MECTO B Py TEOPHI OPraHU3aLIMOHHOTO YIIPaBICHUS;

— OCHOBBI METOJIOJIOTUN OPTaHU3AIIOHHOTO YIIPABIICHUS;

— OcCHOBHBIE OpraHU3aLMOHHBIE CTPYKTYpbl, HUX IUIIOCBI, MHHYCBI U OCOOEHHOCTH
(GyHKIIMOHUPOBAHMS;

— OcHOBHBIE TEOPUH MOTUBALIUY, JIUJEPCTBA U BIACTH;

— MeTopl peleHus CTpaTernuecKruX 1 ONEPaTUBHBIX yIIPAaBICHUYECKHUX 3a1ay;

— Ilpouecce! rpynnoBoi AMHAMUKY U IPUHLIMIIBI (POPMUPOBAHUS KOMAH/IbI.
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Ymemes:
AHaTM3UPOBATh OPTAaHU3AIMOHHBIC CHCTEMBI C TOUKH 3PCHHS TEOPHUU OpraHU3aIlNH;

— OcymecTBiATh MOHUTOPUHT U3MEHEHUM, IPOUCXOASAIIMMY BO BHYTPEHHEN U BHEIIHEHN cpeaax
OopraHu3alnu 4Jisd IPUHATUSA CBOCBPEMCHHLBIX MCP.

— IIporHo3upoBarb peakUUI0 OPraHU3aUUMOHHOM CHUCTEMbl HA BHEIIHHUE WU BHYTPCHHHUE
BO3JICHCTBUS;

— Pemars cTpaTernyeckue u onepaTUBHbBIC YIIPABICHYECKHE 3a0a4H;

— OpraHu3oBbIBaTh IPYIIIOBYIO paboTYy;

— IIpoBoauTh ayUT 4EIOBEYECKUX PECYPCOB.

Bnaoempy:
— KynbTypoii opraHu3aiidOHHOTO YIIPABIICHUS;

MCTOI[aMI/I U MHCTPYMCHTAMHU aHaJIn3a OpraHu3aliu U ONITUMU3AlIUU €C (byHKI_II/IOHI/IpOBaHI/ISI;

— KomIiekCHBIMU TEXHOJIOTHSIMU YIIPpaBJICHUA Opl"aHI/I3aI_II/IeI7I U IIOBBINICHUA €€ 3(1)(1)6KTI/IBHOCTI/I;

HaBbpikaMM HCITOIB30BaHUS OCHOBHBIX TeopI/Iﬁ MOTHUBAIINH,

Merongamu IMarHOCTUKHM OPraHU3ALMOHHON KYJIBTYPHI.

[To mucruIUIMHE TPETyCMOTPEHA TPOMEKYTOUHAS aTTecTalus B (hopMe IK3aMEeHa.
OO11ast TPYI0EMKOCTh OCBOCHUSI TUCIUILTUHBI « Teoprst OpraHu3aiium COCTaBIIsET 3 3a4ETHBIX
enuuuil, 108 gacos.



